SENECA
STUDENT
FEDERATION

SENECA STUDENT FEDERATION INCORPORATED
SSF Board of Directors’ Meeting
PUBLIC SESSION

Teams Meeting Friday, October 3, 2025
10:00 a.m.

SSF Voting Board Members Present:

Jason Cormier/Chair

Shang Ni

Madhav Rajpal

Dhruv Handa (entered meeting at 11:04 a.m.)

SSF Voting Board Members Regrets
Matt Chiasson

Vahab Patel

Shruthi Vinitha

Advisory Members Present:

Mario Di Carlo, Executive Director/SSF Inc.

Brenda Fairbanks-Smith, Manager, Corporate Administration/Recording Secretary/SSF Inc.
Sara Rodrigues, SSF President/SSF Inc.

Advisory Members Regrets:
Arslan Mahmood, Admin Representative/College

Invited Guest Regrets:
Janis Riven, Governance Advisor

1. Call to Order
The meeting was called to order at 10:05 a.m.

Quorum has not been established. The meeting will commence as information-only.

2. Announcements

None.



3. Land Acknowledgement

SSF Board of Directors’ chair, Jason Cormier, acknowledges the land upon which Seneca
sits.

4. Executive Director Report

Mario Di Carlo provided his report to members prior to today’s meeting. Mario reviews
his report.

A question-and-answer period takes place. No questions.

5. SSF President Report

Sara Rodrigues provides a verbal report and shares her screen. Sara reviews her report.

A question-and-answer period takes place.

e The budget assigned to the fall frosh event which will not take place due to the
support staff strike, will be used for the winter frosh event.

6. Election Changes

A meeting will be taking place this afternoon with the Charles Wilson, CEO, to finalize
changes to the election policy.

Suggested changes include:

e Make the policy easier to read

e Adjust timings, i.e. announcement of results, length of nomination period

e Introduce presidential debates

o Identify what SSF funds may be used for during campaigning

e Inform candidates that the Student Conduct office will contacted to ensure

candidates are eligible to run. To ensure transparency, candidates will be informed
on what items will be reviewed

SSF’s Marketing department will inform members of the changes through posters, social
media, etc.

This topic will be added to the next SSF Board of Directors meeting agenda.



7. Support Staff Strike

The SSF President informs members that all concerns the SSF is addressing have been
communicated to the college. While the SSF is limited in what they can do during this
time, the SSF encourages the two sides to continue to meet to come to a resolution. A
letter to the Ministry of Colleges and Universities was prepared this week.

8. Question Period

Students in attendance at today’s meeting provided questions:

e Food bank
e (Closed washrooms during strike/some water fountains are not working
e Recreation centre closed during strike

e Access to winter semester events for those students who graduated in December
2025 and paid fall 2025 fees

e November open house
e  Mirvish shows and additional activities in the winter 2026 semester

Quorum has now been met at 11:04 a.m., minute approval will now take place.

9. SSF Board of Directors’ Public Session Minutes to be Approved — August 11, 2025

On motion, duly seconded
It is RESOLVED to approve the SSF Board of Directors’ Public Session meeting
minutes from August 11, 2025, as presented.
UNANIMOUS

10. Date and Time of Next Meeting

TBD

11. Termination of Meeting

The meeting was terminated at 11:13 a.m.



