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STUDENT
FEDERATION

SENECA STUDENT FEDERATION INCORPORATED
SSF Board of Directors’ Meeting
PUBLIC SESSION

Teams Meeting November 28, 2025
10:00a.m.

SSF Voting Board Members Present:

Jason Cormier/Chair

Dhruv Handa

Madhav Rajpal

Matt Chiasson

Shruthi Vinitha

Shang Ni

SSF Voting Board Member Regrets:

Vahab Patel

Advisory Members Present:

Mario Di Carlo, Executive Director/SSF Inc.

Arslan Mahmood, Admin Representative/College

Nick Pavlakos, Director Finance

Sara Rodrigues, SSF President/SSF Inc.

Advisory Members Regrets:

Brenda Fairbanks-Smith, Manager, Corporate Administration/Recording Secretary/SSF Inc
Sarvesh Singh, Manager, Human Resources/SSF Inc.

Invited Guests

Janis Riven, Governance Advisor and recording secretary for the meeting

1. Call to Order and Welcome

The meeting was called to order by Jason Cormier Chair, at 10:01 a.m.

2. Land Acknowledgement

The Chair, acknowledged the land upon which Seneca stands.

3. Acceptance of Agenda

On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session Meeting Agenda as
presented.



UNANIMOUS

4. Conflict of Interest
None declared.

5. Approval of Public Session Minutes —, 2025
The minutes were provided to members prior to today’s meeting.
On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session meeting minutes from
October 3, 2025 as presented.
UNANIMOUS

6. Executive Director’s Report
Mario Di Carlo’s report was provided to members prior to the meeting. Mario reviews his
report. He provided a progress report on the various 2025-26 objectives, and advised
that there will be potential impact of the passing of Bill 33 on the college but the actual
impacts will not be known until details rollout in January 2026. Mario then provided some
comments on the 2025-26 profit and loss to date, noting that SSF is in a good financial
position.

7. SSF President’s Report
Sara Rodriques, President provided a report on recent initiatives and activities. Highlights
included:

e Advocacy update

e Survey on shuttle bus service

e Meetings and outcomes

e Met with college re. new policy updates for students

e Enhanced food support program with the addition of Odd Bunch, a home delivery
service to be available as an alternative to gift cards.

e Update on major events noting up to 40 events are taking place each week.

e Inclusion and belonging -new initiative to support students with disabilities

Sara responded to a question by providing more detailed information on how Odd Bunch
boxes will be delivered.

8. 2025 Audited Financial Statements

Mario di Carlo provided summary explanations on the audited financial statements that
were provided to members in advance of the meeting. Nick Pavlakos, Director of Finance,
explained in more detail the restatement related to the Build Fund, and advised that the
restatement does not affect the cash position of the organization.

On motion, duly seconded

RESOLVED to approve the 2025 Audited Financial Statements as presented.

UNANIMOUS




Nick left the meeting.

9. Election Dates
The Executive Director presented the key dates for internal and general nominations, as
well as dates for campaigning, polling and election results.

On motion, duly seconded
RESOLVED to approve the 2026 Election Dates as presented.
UNANIMOUS

10. Other Business

a.

Smoking shelter: A request was made to address the fact that the smoking booth has
been removed at Newnham Campus which is resulting in students smoking in
unauthorized areas. The President agreed to look into the situation.

New Hire positions: The Executive Director gave an update on the new hire situation.

11. Student Question Period

The following questions were posed and responded to:

a.

Mario gave an update on the position of the Club Manager noting there was large
response and currently 10 candidates are being reviewed by HR.

On a question regarding the use of club forms and concern expressed that there was
not clear enforcement, Mario advised that students should feel free to report concerns
about enforcement so appropriate action can be taken.

Concerning a question on the date of the Frosh Event, Sara announced that the date is
set for January 23.

On a question, Mario gave an update on the King Kitchen progress.

12. Date and Time of Next Meeting

Given that members will only receive their schedules for the semester later, all agreed to
defer the timing of the next meeting, although it is expected to convene in late January.

13. Termination of Meeting

The meeting is terminated at 10:55a.m.



