SENECA
STUDENT
FEDERATION

SENECA STUDENT FEDERATION INCORPORATED
SSF Board of Directors’ Meeting
PUBLIC SESSION

Teams Meeting Monday, June 16, 2025
12:00 p.m.

SSF Voting Board Members Present:
Matt Chiasson

Jason Cormier/Chair

Dhruv Handa

Shang Ni

Vahab Patel

Madhav Rajpal

Shruthi Vinitha

Advisory Members Present:

Mario Di Carlo, Executive Director/SSF Inc.

Brenda Fairbanks-Smith, Manager, Corporate Administration/Recording Secretary/SSF Inc.
Talia Ghalayini, Vice President, Newnham/SSF Inc.

Roel Isufllari, Manager, Member Services/SSF Inc.

Arslan Mahmood, Admin Representative/College

Tony Naing, Vice President, King/SSF Inc.

Sara Rodrigues, SSF President/SSF Inc.

Sarvesh Singh, Manager, Human Resources/SSF Inc.

Invited Guests
Janis Riven, Governance Advisor

1. Call to Order

The meeting was called to order at 12:01 p.m.

2. Announcements

Board chair, Jason Cormier, welcomes the students observing today’s meeting.

3. Land Acknowledgment




Jason Cormier, SSF Board of Directors’ chair, acknowledges the land upon which Seneca
stands.

. Acceptance of Agenda

On motion, duly seconded
It is RESOLVED to accept the SSF Board of Directors’ public session agenda for
Monday, June 16, 2025, as presented.
UNANIMOUS

Conflicts Declared

None declared.

SSF Board of Directors’ Public Session Minutes to be Received — March 27, 2025

The SSF Board of Directors’ minutes from March 27, 2025 are to be received since the
2025/2026 Board were not in attendance at this meeting.

On motion, duly seconded
It is RESOLVED to receive the SSF Board of Directors’ public session meeting
minutes from March 27, 2025, as presented.
UNANIMOUS

Executive Director’s Report

Executive Director, Mario Di Carlo, provided his report to members prior to today’s
meeting. Mario reviews his report.

A question-and-answer period follows. No questions.

SSF President’s Report

SSF President, Sara Rodrigues, provided her report to members prior to today’s meeting.
Sara reviews her report.

A question-and-answer period follows.
a) Advocacy Teams

Who are on each of the teams?
e SSF coordinators and vice presidents are members of the three advocacy teams.
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SSF Club Policies

Jason has had discussion with Sara Rodrigues, EDI and faculty who would like to see an
improvement to the club policy, specifically updating wording and forms.

In order to gather club input, town hall meetings will be planned with the clubs. The
purpose of the town halls would be to gather information on the challenges they are
facing, expectations, etc.

Roel Isufllari, Manager, Member Services will also provide suggestions on
improvements/updates to the policy. Janis Riven, Board Advisor, also offers help with
policy wording to ensure the document is clear.

On motion, duly seconded
It is RESOLVED that the Club Policy for 2025 be updated.
UNANIMOUS
Further discussion will take place during the In-Camera meeting which will immediately

follow the public session.

SSF Election Changes

Charles Wilson, CEO, provided an Election Report containing his findings from the
recent SSF general elections, including suggestions for changes to the Election Policy.

Since members are unclear regarding the proposed changes, it is suggested that an ad-
hoc committee be created to discuss proposed changes and formally present suggested
changes to the policy to the Board.

On motion, duly seconded
It is RESOLVED that the Board review the proposed changes.
UNANIMOUS

This item will be discussed again at a later date. An ad-hoc committee will be formed
with membership of this committee to be determined. Suggested changes to the policy
will then be presented to the SSF Board of Directors for approval.

Data Requests

The SSF has been using the college system to gather data on who are attending SSF
events, etc. Challenges have been encountered in using this system. Recently, the system
has been moved to WiFi, which has improved the data collection process.
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A conversation took place with the Director, Information Technology/college, and
learned that it is possible to engage an outside equipment company to provide
equipment to gather student/attendee information. The college is hesitant, however,
that any data gathered leaves the institution.

In order for the SSF to understand who are attending events, it’s important to have data
collected and analyzed. Information such as are students domestic/international, age,
gender, etc. would be helpful for the SSF. Data is necessary to drive the flow of how the
SSF conducts events in the future.

At this time, conversations have not begun. Once confirmation is received from the
college, discussion will be required to discuss budgets, etc.

Committee Meeting and Roles

Committee chairs provide information associated with their committees.

Finance Committee

Madhav Rajpal, Finance Committee chair, provides the following information:

e Helping to support the financial health of the organization
e Approve annual budgets

¢ The Finance Committee has not yet met this semester, but will hold meetings at
least once per semester

EDI Committee

Matt Chiasson, EDI Committee chair, provides the following information:

e Promote fairness

o Identify systemic barriers

e Foster inclusive environment

e Working to have interpreters at public session meetings for students who are
hearing impaired

¢ Adding neuro diversity awareness campaign

Board Meeting Frequency

A Board member has suggested that the SSF Board of Directors meet more frequently and
suggests meetings be held twice a month.

It is the general consensus of the Board that more frequent meetings are not necessary.
Should items needing immediate attention be encountered, supplemental meetings can
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be called, whether public or in-camera. Setting Board meeting dates well ahead of time is
important to ensure students are aware of meeting dates.

Further discussion will take place during the In-Camera meeting, immediately following
the Public meeting.

Attendees Question/Feedback Period

Questions from attendees

a) Who's Attending SSF Events?

The SSF will be hosting a BBQ in July. How does the SSF determine who'’s a student
and who is not, when attending SSF events?

Various ways to control who attends SSF events are being investigated, however, for
the July BBQ's controls will not be in place. In future, the SSF will be working to
implement new control procedures. Until then, attendees will be asked to present
their One Card for access to specific events.

Other Business

None.

Date and Time of Next Meeting

Monday, August 11, 2025
12:00 p.m.

Adjournment

The meeting was adjourned at 12:56 p.m.

An in-camera meeting follows.



