SENECA
STUDENT
FEDERATION

SENECA STUDENT FEDERATION INCORPORATED
SSF Board of Directors’ Meeting
PUBLIC SESSION

Teams Meeting Thursday, February 19, 2026
6:00 p.m.

SSF Voting Board Members Present:
Jason Cormier/Chair

Dhruv Handa

Matt Chiasson

Shruthi Vinitha

Shang Ni

SSF Voting Board Member Absent:
Madhav Rajpal

Advisory Members Present:

Mario Di Carlo, Executive Director/SSF Inc.

Brenda Fairbanks-Smith, Manager, Corporate Administration/Recording Secretary/SSF Inc.
Arslan Mahmood, Admin Representative/College

Sara Rodrigues, SSF President/SSF Inc.

Invited Guests
Janis Riven, Governance Advisor

1. Call to Order and Welcome

The meeting was called to order by Jason Cormier, Chair, at 6:01 p.m.

2. Land Acknowledgement

The Chair acknowledged the land upon which Seneca stands.



3. Acceptance of Agenda

On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session Meeting Agenda as
presented.

UNANIMOUS

4. Conflict of Interest

None declared.

5. Approval of Public Session Meeting Minutes — November 28, 2025

The minutes were provided to members prior to today’s meeting.

On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session meeting minutes from
November 28, 2025, as presented.

UNANIMOUS

6. Executive Director’s Report

Mario Di Carlo’s report was provided to members prior to the meeting. Mario shares his
screen and reviews his report. Highlights include:

e Transfer from Seneca has been received. Nick Pavlakos, Manager Finance &
Administration, will provide an updated financial report reflecting the transfer. In
April, we will receive an update on the fees collected.

e Asoft launch of King’s food service will take place later this semester with a hard
launch expected in September.

e Still working with the supplier of the card readers re. students being rejected in error.

e Still working with Seneca’s Security on King’s door openers.

A guestion-and-answer period takes place. Questions included:

e Food support for students

e Expanded club funding/support

e Student survey to determine programming for summer and the rest of the year
keeping in mind Bill 33 and accommodating all students



7.

10.

Recommended Budget Revisions 2025/2026

Mario Di Carlo provided information prior to the meeting.

Discussion takes place. Members agree with the proposed revisions.

On motion, duly seconded
RESOLVED to approve the proposed budget revisions as presented for 2025/2026.
UNANIMOUS

SSF President’s Report

Sara Rodriques, President, provided a report on recent initiatives and activities. Highlights
included:

» Student Advisors and inconsistencies with information being provided.

Other Business

None.

Student Question Period

The following questions were posed and responded to:

a) What democratic rights do students have in determining the integrity of those
representing them outside of elections once a year?

e Adetailed explanation was provided on the steps students may take to have their
concerns addressed, including attendance at Board public session meetings where
guestions can be asked.

b) Who makes the decision to shut down the shuttle bus service in bad weather.

e The college makes the decision to shut down the shuttle bus based on safety of
drivers and occupants.

c) Some clubs didn’t show up for Club Fest. How do we know clubs did not receive funds
for events that did not happen?

e Mario will follow up re. clubs not showing up for Club Fest.

d) Clubs using Google forms and privacy risks.

e Mario will follow up with Anna Pavici, Clubs Manager, to ensure all clubs know they

should not be using Google forms.



e) Advocacy question.
e Sara suggests the student asking the question meet with her to discuss concerns.

11. Date and Time of Next Meeting

Annual General Meeting — Newnham’s Great Hall
Monday, March 23, 2026
12:00 p.m.

12. Termination of Meeting

The meeting is terminated at 7:27 p.m.



