
 

 
 

SENECA STUDENT FEDERATION INCORPORATED 
SSF Board of Directors’ Meeting 

 PUBLIC SESSION 
 

Teams Meeting                                                                                Monday, August 11, 2025 
                                             12:00 p.m.     
________________________________________________________________________________________________ 
 
SSF Voting Board Members Present: 
Matt Chiasson 
Jason Cormier/Chair 
Dhruv Handa 
Shang Ni 
Vahab Patel 
Madhav Rajpal 
Shruthi Vinitha 
 
Advisory Members Present: 
Mario Di Carlo, Executive Director/SSF Inc.  
Brenda Fairbanks-Smith, Manager, Corporate Administration/Recording Secretary/SSF Inc.  
Roel Isufllari, Manager, Member Services/SSF Inc. 
Arslan Mahmood, Admin Representative/College 
Sara Rodrigues, SSF President/SSF Inc. 
 
Invited Guests 
Janis Riven, Governance Advisor 
_____________________________________________________________________________________________________ 
 

1. Call to Order 
 

The meeting was called to order at 12:02 p.m. 
 
 

2. Announcements 
 

None.   
 
 

3. Land Acknowledgment 
 
Jason Cormier, SSF Board of Directors’ chair, acknowledges the land upon which Seneca 
stands.   



 
 

4. Acceptance of Agenda 
 
On motion, duly seconded 

It is RESOLVED to accept the SSF Board of Directors’ public session agenda for 
Monday, August 11, 2025, as presented.   

UNANIMOUS 
 
 

5. Conflicts Declared 
 
None declared.   

 
 

6. SSF Board of Directors’ Public Session Minutes to be Approved – June 16, 2025 
 

On motion, duly seconded 
It is RESOLVED to approve the SSF Board of Directors’ public session meeting 
minutes from June 16, 2025, as presented.   

UNANIMOUS 
 
 

7. Executive Director’s Report 
 
Executive Director, Mario Di Carlo, provided his report to members prior to today’s 
meeting.  Mario reviews his report. 
 
A question-and-answer period takes place.  Questions included: 

 
• Reserve funds were discussed, including: 
 Yearly deposits 
 Commitment for Newnham build 
 Portion (2/3) of interest earned going towards student awards and bursaries 
 Purchases 

 
Nick Pavlakos, Manager, Finance and Administration is currently on vacation.  Upon his 
return, an update on funds will be provided.   

 
 

8. SSF President’s Report 
 
SSF President, Sara Rodrigues, provided a verbal report.   

 
A question-and-answer period follows.   
 
Questions included: 



• Measuring success of SSF events 
 Surveys and student feedback are being used 

• Ensuring only current students attend SSF events 
 No method at this time to ensure only current students attend on campus 

events 
 Introducing new One Card scanning system, hopefully in the fall semester, for 

off campus events 
• Request to include event costs in future event success reports 

 
 

9. Operating Manual Update 
 
Mario Di Carlo shares his screen regarding the updates to the Operating Manual.   
 
Highlights of the updates included: 

 
• Inclusion of the position of Manager, Human Resources 
• Clarification regarding allowing the Executive Director and SSF President to uphold 

the manual and make decisions when necessary 
 
Changes to the Operating Manual were approved in the July 21, 2025 SSF Board of 
Directors’ in-camera meeting.  The motion was as follows: 
 
On motion, duly seconded. 
It is RESOLVED to approve changes to Section 1.04, 4.02, 4.03, and 4.04 of the 
SSF Operating Manual as presented. 
 UNANIMOUS 

 
 

10. Finance & EDI Committee Updates 
 
a) Finance Committee Update 

 
Madhav Rajpal, Finance Committee chair, provided a verbal update, including: 

 
• First meeting of the committee took place on July 28, 2025 

 
• Budget approvals took place, including: 

 Purchase of handheld One Card readers 
 Door opener at King campus 
 Newnham campus electrical system updates 

 
• Looking to have a better idea of the fall enrollment numbers by the next Finance 

Committee meeting. 
 



The motions made at the July 28, 2025 SSF Board of Directors’ Finance Committee 
meeting, were presented to the SSF Board of Directors for their approval.   
 
a) Handheld One Card Readers 

 
On motion, duly seconded 
It is RESOLVED to approve $25,000.00 for the purchase of fifteen handheld 
readers for SSF events and services with basic warranty.   
 UNANIMOUS 
 

b) King Door Opener 
 
On motion, duly seconded 
It is RESOLVED to approve $6,000.00, including HST for the purchase and 
installation of the King campus door opener.       

UNANIMOUS 
 

c) Newnham Campus Electrical Updates 
 
On motion, duly seconded 
It is RESOLVED to approve $6,000.00, including HST for Newnham electrical 
upgrade in the food service areas.  
 UNANIMOUS 

 
b) EDI Committee Update 

 
Matt Chiasson, SSF Board of Directors’ EDI Committee, provides a verbal update, 
including: 

 
• Current issues being experienced, include: 

 Clubs not translating their event advertisements into English 
 Using private forums 
 Hosting private events 
 Not using SSF club forms which prevents the SSF from collecting 

student/event data including privacy concerns 
 Providing location of event, if applicable, unless club requires special 

accommodation 
 

These issues will be addressed with clubs during the upcoming mandatory 
September training as well as written communication from the Clubs 
Coordinators will be sent to ensure proper processes are being followed. 
 
Clubs will be restricted to using the SSF club platform only with no external 
information gathering platforms allowed. Assistance on completing forms will be 
provided to club executives if required.   

 



• Since it’s impossible to represent every religion fully and fairly, the EDI 
Committee has introduced a pilot project re. celebrating cultural and religious 
holidays with more representation and involvement from student clubs.  Roel 
Isufllari will assist with this pilot project beginning in the fall 2025 semester with 
full implementation to take place in January 2026 at which time, the SSF will pull 
away from organizing cultural and religious celebrations with clubs being 
responsible for events. 
 
On motion, duly seconded 
It is RESOLVED to move forward with the concept of the pilot project with more 
details to be provided at a later date.  
 UNANIMOUS  
 

• Hiring of dedicated Club Manager with the process to begin mid-fall for 
implementation in January 2026. This position will be a one-year contract to 
determine if the position is useful. 
 During the 2024/2025 term, the SSF Directors approved the Club 

Manager job description, and gave direction to onboard this position.  At 
that time, a budget (salary) was not determined.  To finalize this position, 
a salary range will be determined.   

 Since Roel Isufllari is currently responsible for clubs, his input will be 
gathered when finalizing the newly created Club Manager job 
description.   

 
On motion, duly seconded 
It is RESOLVED to move forward with the finalization of the introduction of the 
Club Manager job description, process and onboarding.   
 UNANIMOUS  

 
 

11. Club Update 
 
Roel Isufllari provides a verbal report, shares his screen and reviews the report.  
Discussion takes place, focusing on clubs having unused funds rolling over from one 
semester to the next.  A decision will be made today as we move into September, and the 
beginning of the full term.  It is suggested that a pie chart be created to differentiate 
clubs, i.e. academic vs. hobbies, etc., and expenditures and balances.   
 
It is suggested that clubs be allowed to carry over unused funds from the summer to fall 
semester and to examine the impact and if more student engagement/recruitment is 
realized in the fall semester.  Based on results, this item will be revisited for carrying over 
fall funds into the winter semester.  This will be revisited at the end of the fall semester.   

To accommodate this change, rather than changing the Club Policy, a message could be 
sent to the clubs in September, informing them that the Board has suspended policies 
regarding the carryover of funds, along with explanation.   



Discussion on this topic can continue during the next SSF Board of Directors’ in-camera 
meeting.   

On motion, duly seconded 
It is RESOLVED for all clubs to have all unspent funds from the summer term 
carry over to the fall, and only clubs who did their one event requirement during 
the summer term be eligible to unlock their fall funds.   

All in Favour 6/Opposed 1 (Matt Chiasson) 
  CARRIED 

 
This item will be discussed again at a future date once the impact of club engagement 
and event trends is determined. 

  

12. Election Update 
 
This item will be tabled to the next public session meeting.   

 
 

13. Question Period 
 
Students attending today’s meeting ask the following questions: 
 
a) Do Board members have previous club experience?   

Club experience is not a requirement of Board members, which can be beneficial in  
that members come to the Board with different perspectives.  The Board also receives 
valuable information from SSF staff who have extensive experience with clubs.   

 
b) Why weren’t Board members invited to the recent Club Town Hall?   

The main goal of the Board is to make decisions and approve policies.  The Board is 
not involved with governance, which is the reason members were not involved in the 
Town Hall.  Feedback gathered from the Town Hall is then shared with the Board.   

 
c) What is the Board doing to speed up the club reimbursement process? 

Club reimbursements is not the Board’s responsibility.  Roel reports that often when 
clubs provide documents for reimbursements, receipts, etc. are missing resulting in a 
delay in processing the reimbursements.  As well, the SSF does cheque runs every 
two weeks which could affect how soon a member receives their reimbursement.   
 

d) Why are clubs having private events? 
All club events are open to any full-time, fee-paying student.  Entrance to events is 
also based on capacity of the space.  This will be discussed again if capacity of events 
becomes an issue.   

 
e) Why aren’t clubs being transparent? 

As an active member of a club, they are not receiving notice of events and events are 
not appearing on the SSF calendar.  How are students to know if an event is 



happening?  This will be looked into with the Club Coordinators. Also, some club 
executives are not replying to emails.  Once it is determined why this is happening, it 
will be shared via email.   
 
 

14. Date and Time of Next Meeting 
 
Monday, August 18, 2025 

 

15. Termination of Meeting 
 
The meeting is terminated at 2:04 p.m.  


