SENECA
STUDENT
FEDERATION

SENECA STUDENT FEDERATION INCORPORATED
SSF Board of Directors’ Meeting
PUBLIC SESSION

Teams Meeting Thursday, March 6, 2025
6:30 p.m.

SSF Voting Board Members Present:
Justin Chu

Karisha Jani

Tony Myat Naing

Khushi Tanwer/Chair

Vibhor Vij

SSF Voting Board Members Regret:
Jasmine

Advisory Members Present:

Mario Di Carlo, Executive Director/SSF Inc.

Brenda Fairbanks-Smith, Manager, Corporate Administration/Recording Secretary/SSF Inc.
Arslan Mahmood, Faculty Representative/College

Sebastian Romero, Vice President/Seneca@York/SSF Inc.

Chandan Vij, Acting SSF President/Vice President/NH/SSF Inc.

Yati Myat Noe, Acting Vice President/King/SSF Inc.

Invited Guests
Janis Riven, Board Advisor

Guests
Sara Rodrigues/SSF Inc.

1. Call to Order

The meeting was called to order by Khushi Tanwer, SSF Board of Directors’ chair, at 6:30
p.m.

2. Land Acknowledgement

Kushi Tanwer, SSF Board of Directors’ chair, acknowledges the land upon which Seneca
stands.



Announcements

Khushi Tanwer, SSF Board of Directors’ chair, announced that Upasna Sharma has
resigned from the Board.

. Acceptance of Agenda

On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session Meeting Agenda as
presented.

CARRIED

Approval of January 28, 2025, in-camera meeting minutes was deferred to the next SSF
Board of Directors’ In-Camera meeting.

Addition to the agenda: Board Committee Policy
On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session Meeting Agenda as

amended.
CARRIED

Conflict of Interest

None declared.

Approval of Public Session Minutes — January 30, 2025

The minutes were provided to members prior to today’s meeting.

On motion, duly seconded
RESOLVED to accept the SSF Board of Directors’ Public Session meeting minutes from
January 30, 2025 as presented.

CARRIED

Executive Director’s Report

Mario Di Carlo’s report was provided to members prior to today’s meeting.
Mario reviewed his report.

A question-and-answer period followed. Questions included:

e Why are King campus’ discounted meal demand lower than other campuses.
» Since the demand for discounted meals is lower at King, the student leaders are
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taking a different approach to the spending of their allocated funds. They do,
however, still provide discounted foods on Monday’s and Friday’s. Conversations
will take place with the student leaders regarding the allocation of their funds.

8. Policy on Minimum Grade Point Average

Mario Di Carlo provided a supporting document prior to the meeting.

The purpose of the Policy on Minimum Grade Point Average (GPA) Requirement is to
outline the procedures and consequences for failing to meet the minimum Term and
Program Grade Point Average (GPA) required for holding a specific position within the
organization. This policy applies to all individuals holding elected positions that require a
minimum Term and Program GPA.

At this time, a formalized process needs to be put in place while trying to be fair to
students. Itis recognized that the fall semester GPA’s are most important due to by-
elections taking place to fill vacant positions early in the fall semester.

The policy suggests that should an individual’s GPA fall below the required GPA, the
student would then have ten (10) days to resolve. If unable to resolve, the student would
not be permitted to appeal the decision or to hold an SSF position.

Discussion takes place on the minimum GPA requirement (Term and Program) of 3.0 to
allow a student to remain eligible for their position. No individual may start their term of
office with a Term and Program GPA lower than 3.0. All individuals must maintain a
minimum Term and Program GPA of 3.0 to remain eligible.

Members may take this away for further discussion, however, the policy must be approved
by the end of this year (April 30, 2025) for the incoming group of students.

Since there seems to be some discrepancy in what members believe was previously
approved, Mario will go back into the Board minutes to determine what was previously
approved. This information will come back to the next meeting. At that time, the Board
can then review the details and either pass or amend the previous motion.

9. SSF President’s Report

In Sara Rodrigues’ absence as she participates in campaigning for the 2025/2026 SSF
general elections, Chandan Vij, Acting SSF President provided a verbal report on Sara’s

behalf.
Highlights include:

e Advocacy update
e CASA student union committee (joined as an observer)
e Meetings and outcomes



10.
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e Met with college re. new policy updates for students

e Collaborating with Sara with various companies to enhance food support program

e SSF clubs and SDG workshops to promote services for students

e The last major events included: BHM, Valentines and upcoming Formal. The
marketing team is working to promote Formal ticket sales

e Inclusion and belonging

e Reviewing budget to include club executives to take initiates and have them involved
in events

Discussion took place on the CASA (national) membership which has allowed Sara to
observe how other student unions operate and gather ideas to better advocate for our
own students. Currently the SSF president’s involvement is as an observer, with the
opportunity to attend their conferences, which are of no cost to the SSF (other than
travel, hotel, etc.). Should the SSF wish to join the organization, a referendum may have
to take place to approve the membership fees being added to ancillary fees. Alternate
funding could be investigated. Regardless, membership could take up to two years to
join. Mario and Sara will attend a CASA meeting in Winnipeg in April.

Board Committees Policy

Effective May 1, 2025, Board members will have the opportunity to be on one Board
committee at a time. Members currently on two committees can now choose which
committee they would like to be a member of. If the member is unable to decide, the Board
will make the final decision.

The Terms of Reference for Committees was provided to members.

On motion, duly seconded
RESOLVED to accept the Terms of Reference for Committees as presented.
CARRIED

Other Business

a) AGM

Monday, March 31, 2025
12:00 p.m.

On motion, duly seconded
RESOLVED to approve the date of the AGM as Monday, March 31, 2025, at 12:00 p.m.
CARRIED
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13.

Date and Time of Next Public Session Meeting

Thursday, March 27,2025
6:30 p.m.

Termination of Meeting

The meeting is terminated at 7:26 p.m.



