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SENECA STUDENT FEDERATION INCORPORATED  
SSF Board of Directors’ Meeting  

 PUBLIC SESSION  
JANUARY 30, 2025 

6:30 PM 
Teams Meeting   

_____________________________________________________________________________ 
  
SSF Voting Board Members Present:  
Justin Chu   
Karisha Jani Jasmine   
Tony Myat Naing   
Upasna Sharma 
Vibhor Vij  
Jasmine  
Khushi Tanwer/Chair   
  
Advisory Members Present:  
Mario Di Carlo, Executive Director/SSF Inc.          
Arslan Mahmood, Faculty Representative/College   
Sara Rodrigues, SSF President/SSF Inc.   
Sebastian Velasquez Romero, Vice President/S@Y/SSF Inc. 
Chandan Vij, Vice President/NH/SSF Inc. 
 
Invited Guests  
Janis Riven, Board Advisor, and recording secretary for the meeting   
Sarvesh Singh, Human Resources Manager/SSF Inc. 
______________________________________________________________________________ 

1. Call to Order  
The meeting was called to order by Khushi Tanwer, SSF Board of Directors’ chair, at 6:31 
p.m.  

 
      2. Announcements  

The Chair welcomed all participants to the meeting. 
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3. Acceptance of Agenda  
On motion, duly seconded  

   RESOLVED to accept the SSF Board of Directors’ agenda as presented.    
   UNANIMOUS  
  

4. Conflict of Interest  
None declared.    

  
5. Approval of Public Session Minutes – Thursday, November 21, 2024  

The minutes were provided to members prior to the meeting.    
  
On motion, duly seconded  

RESOLVED to accept the SSF Board of Directors’ Public Session meeting minutes 
from Thursday, November 21, 2024, as presented.    

   UNANIMOUS  
  

6. Executive Director’s Report  
Mario Di Carlo’s report was sent to members prior to the meeting.   Mario provided 
highlights of his report and noted the need for budget adjustments due to student 
enrollment declines, with more details to be available in the coming weeks. Mario then 
provided details on achievements of 2024-25 goals and objectives.    
  
A question-and-answer period followed.  No questions were received.    

  
7. SSF President’s Report  

Sara Rodrigues’ report was sent to members prior to the meeting.   Sara reported in 
particular on a project to create a Mental Health and Wellness Committee which has 
been initiated. As well, recent student events have been a great success, with new 
initiatives focussing on inclusion and student belonging are planned. Sara reported that 
off-campus trips will be reduced and replaced with more financially accessible events to 
accommodate pressures on student budgets.  No questions were received. 
  

       8. Transfer of SIA Equipment to S&Y 
Mario referred to the report and recommendations provided to the Board in advance of 
the meeting and provided an update on the transfer plans with details on the estimated 
costs. 

  
   On motion, duly seconded 

RESOLVED to Approve a maximum of $55,000 including HST, for relocation and 
 reinstallation of SIA AV Equipment to the S@Y Campus. 

UNANIMOUS 
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9. Terms of Reference for SSF Board Committees 

Mario reported on the benefit of setting out general rules for the composition and 
functioning of SSF Board Committees as provided in a report to the Board in advance of 
the meeting.  

   On motion, duly seconded 
RESOLVED to adopt the Terms of Reference for SSF Board Committees as 
submitted, to come into effect on May 1, 2025. 
UNANIMOUS 
 

  10.  Update of Clubs Policy 
          Sara explained that the proposed changes to the Policy as provided to the Board in      
 advance of the meeting, would create more engagement and commitment from 
 students. 
  On motion, duly seconded 
  RESOLVED to adopt the amended Clubs Policy as submitted, to come into effect 
  on May 1, 2025. 
  UNANIMOUS 
 
11.  Questions from Students 

 The Chair requested an addition to the agenda to respond to 4 questions submitted to the      
Board in writing prior to the meeting.  The first question respecting how EDI initiatives are 
being implemented was addressed by Karisha and Sara who reported on current initiatives.  
The second question queried Seneca comparison to other colleges with respect to 
performance on graduate employment and student satisfaction.  Arslan suggested having an 
SSF representative on Seneca Works.  Sara has agreed to follow up.   A further question on 
the closure of the SIA campus was addressed by Sara who explained how the functions of 
the SIA Council have been transferred to part-time staff, and Khushi reported on how funds 
were being reallocated. The final question respecting prior board promises to lower fees was 
addressed by Khushi, who explained that the drastic decline in enrollment was 
unanticipated with the result that fees needed to be increased. 

  
12. Termination of Meeting  
        The meeting terminated at 7:14 p.m.    
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